POLICY
NO.

Cloncurry Shire Council

COR 1006

DEBT POLICY
1. Statement

The Cloncurry Shire Council will utilise a debt management strategy based on sound financial
management guidelines.

Council is awaiting the announcement of the recipients of a project grant application, for 2022/2023.

Subject to the outcome, if unsuccessful, Council may envisage new debt during 2022/2023. No specific
debt amount has been identified.

2. Objectives
The purpose of establishing an annual debt policy is to:

e Provide a comprehensive view of the Shires long term debt position;
Increase awareness of issues concerning debt;
Enhance understanding between Councillors, community groups and Council staff by
documenting policies; and
Demonstrate to lending institutions that Council adopts a disciplined approach to borrowing.

3. Scope

This policy applies to all Councillors and Council staff.

4. Roles and Responsibilities

The Chief Executive Officer and Director Corporate Services are responsible for ensuring that this policy
is understood and adhered to by all staff.

5. Policy

5.1 Council will not use long-term debt to finance operating activities or recurrent expenditure.

5.2 Council recognises and accepts that infrastructure demands placed upon the Council can often
only be met through borrowings but will always be mindful of the additional cost incurred by
the community when assets are acquired through borrowings, which increases the cost of
providing capital infrastructure.

Council will endeavour to fund all capital renewal projects from operating cash flows and
borrow only for new and upgrade capital projects.

Where borrowing is constrained, borrowings for infrastructure that provides a return on capital
will take precedence over borrowings for other assets.

When Council finances capital projects through borrowings, it will repay the loans in a term not
exceeding the life of those assets and in accordance with Queensland Treasury Corporation's
borrowing guidelines.
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Council will maintain close scrutiny of its level of debt to ensure its relevant financial
sustainability indicators will not exceed the minimum limits recommended by the Queensland
Treasury Corporation.

Council will use as its basis for determining funding options the detailed capital works and asset
acquisition programs for the next five years, together with the 10-year financial model.

The Council will follow a policy of full debt disclosure in all relevant financial reports.

Pursuant to s192 of the Local Government Regulation 2012, details of the planned borrowings
for the budget year and the following nine (9) financial years will be presented at Council’s
annual budget meeting. The details will include the planned borrowings for each year, the
purpose of the borrowings and the term of repayment of existing and planned borrowings (Refer
Annexure A).

6. Compliance Review

Compliance with this policy and associated procedures should form part of an annual compliance review
and that review be subject to the oversight of the Internal Audit Function.

7. Accountability and Reporting

This policy must be formally reviewed and readopted by Council annually.

References and Related Documents:

Local Government Act 2009

Local Government Regulation 2012
Revenue Statement

Revenue Policy

Adopted by Council Resolution
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